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Session date Time Details

5 March 2018 4pm—6pm | Succeeding in Senior Leadership

. ‘Getting the simple things right: Charlie Taylor’s
behaviour checklist’

* ‘Twelve Outstanding secondary schools—Excelling
against the odds’ Ofsted
SJB New 365 (+45) ways to improve your school
‘Succeeding in Senior Leadership’ National College
for School Leadership

. ‘Preparing Teachers and Developing School
Leaders for the 2st Century—lessons from around the
world’ Edited by Andreas Scheicher

25 April 2018 4pom—épm | Developing Efficiency in Schools

. ‘Effective whole school management’ National
College for School Leadership

* ‘Teaching Assistants: role, contribution and value for
money' Rob Webster and Peter Blatchford

. ‘Redesigning the school curriculum for 2020’
Charles Desforges
‘Managing staff wellbeing’ Phil Waters
Strategic planning of continuing professional
development’ Mary-Alice Lloyd

14 May 2018 4om—épm | Leading Change

. ‘Reflections on the change leadership landscape’
Michael Fullan and Alan Boyle

. ‘Developing effective leaders of the future’ Pete
Maunder

By appointment Individualised Mentor Session based on own change
project that they are undertaking as part of their current
job.

Cost: £250 for all programmes or £80 per session (1—3 only)
For more information or to reserve a place please contact:
Mrs Jo Harcourt-Brown
Email: jo.hbrown@learnalliance.org.uk
Tel: 023 8024 6588
Website: www.learnalliance.org.uk
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